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Meeting Minutes
Agenda items

President Wade Plowman called the meeting to order at 7:00 pm. Present were Commissioners Doug
Dunlap, Bill Leroy and Sarah Rahn, Park Superintendent Bo Casey, Secretary/Treasurer Angie Tillman,
Madisyn Andrews, Montanna Dooley, Shirley Boyd, Rick Haislip and Linda Morrison. Dan Tillman showed
up later.

Minutes and bills were reviewed. Wade mentioned that he would like to see the MTC bill not cost so
much. Bo will reach out to MTC to see about possibly adding the park at no fee or having MTC drop their
fees for the current service. Sarah Rahn motioned to accept the minutes and bills. Bill Leroy seconded.
It was passed 4-0.

Shirley Boyd spoke with the Board about doing an Art in the Park event. Those who wish to participate
would bring their own supplies. After registering, they would go anywhere within the community and
work on their art. At the end of the event, they would bring their art to be judged. The artists can choose
to sell their work if they want to. There would be a need for 2-3 people from 8-9 for registration. The
event would end around 5 pm. Shirley mentioned the Kiwanis possibly becoming involved by offering
some age-appropriate art supplies for the younger participants. The Board was very interested in this
event. Shirley will continue planning the event.

Rick Haislip spoke next requesting that Steve Halstead be considered to play music in the park, possibly
during the adult night at the park. The Board was supportive of contacting Steve when there would be
a need for a musician.

Linda Morrison was the last community member to speak. She is wanting to have a memorial benefit
for Mandy Garcia on March 30 at Wildcat. The Board is open to having this event in Mandy’s honor.

Bo Casey discussed the upcoming events:

-Farmer’s Market will be on Thursday this year. Other local towns have planned their markets around
Hamilton’s being on Thursday. The Health Department is working on finding someone to organize the
events.
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-Easter Egg Hunt will be on March 24. The budget that has been set is $400. The planners will be looking
for donations to help provide eggs for the event. Doug Dunlap moved to accept the budget set for the
hunt, Sarah Rahn seconded the motion. The motion passed unanimously.

-Fishing Derby is being planned for April 13. There are still 10-12 poles left from last year’s Derby. Doug
Dunlap said the worms are being donated. John Mason might get donations as well. The Derby will be
for children up to the age of 12. Bo Casey will see about getting the DNR involved in the event this year
as well. The limit of poles given away will be 25. The Board has agreed to budget $500 for the event.
Sarah Rahn motioned to accept the budget, seconded by Bill Leroy. The motion carried 4-0.

-3-on-3 Tournament was discussed. Due to the enormity of work involved in planning the event, it would
be best to hold the event in the fall. However, it appears that the spring would be a better time to have
the tournament. Bo mentioned that he would like to have the cracks in the city park sealed
professionally prior to the event. Bo will work on researching dates as well as finding someone(s) to
organize it. If the tournament is held in the spring, that might be the day to do the Color Run. The Color
Run historically has lasted about an hour and then the 3-on-3 Tournament can start following the Color
Run.

-Splash Bash is on the calendar for July 13, 2024.
-Trunk or Treat has been scheduled for October 27, 2024.

Bo mentioned that it would be good to have a flyer prepared with all the upcoming events to hand out
to all the school kids before school gets out. Madisyn Andrews & Montanna Dooley will assist with
designing the flyers for Bo to provide the copies.

The grant that was applied for will announce the recipients at the end of March. The TIFF fund will be
arriving as well from Hancock County. It should be around $7,000.

The property acquisition of 451 North 19t Street was briefly mentioned as well as the Kathy Farris
property.

Wade Plowman initiated the discussion about building something similar to the Bott Center in Hamilton.
Wade went to the City Council meeting. It was discussed that raising funds for a project like this would
be easier to do if it is done through the Park District vs the City. If the Park District could use the
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Community Center, it would maintain all the activities that are currently being held at the building with

the addition of a gym being attached. The gym would be made using concrete for the foundation. Other
locations were discussed as well.

Wade mentioned the solar panels on the agenda being tabled due to the length of the meeting. He
wants to do a little more research before proceeding.

Madisyn Andrews asked if the pool prices will remain the same. The Board members all agreed to keep
the prices the same since they were all raised recently. The Park Summer Program will be Monday
through Friday as in the past years. June 3-28 and then July 8-26. The cost will be $120/session. Swim
lessons will be Monday through Friday from 10-11 and 11-12. There are still some businesses that
sponsored swim time during the extreme heat of summer last year that haven’t made their payments.
Bo will look into getting that remedied. Acquacize will continue as usual this year as well.

Concessions at the pool were discussed at length. Talks have been started with FFA running concessions.
If the Board is unable to secure a group to do concessions, Madisyn Andrews & Montanna Dooley will
be sure to have that covered using the pool employees.

Madisyn asked how many employees for the pool and summer programs. It was discussed that we need
to have an adequate number of employees to cover the various duties, but not to have employees on
duty that are sitting around doing nothing.

Angie Tillman brought up that the income and expenses need to be broken down between pool and
concessions if the concessions will be run by the pool employees. Wade would like for there to be a
breakdown of hours/pay for each section of activities (pool/summer program/park).

Bo talked about the Darren Miller equipment by the football field/baseball diamond. He is working on
improvements to the equipment.

Bo has received 1 quote to replace the ventilation system in the chemical room/pumphouse and is
looking for 2 more. He is also looking into extending electrical hookups at city park. Bo plans on having
a stockpile of lime/gravel for the walking path at the shelter house and will regravel all over the various
parks.
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Wade mentioned that we need to be sure to appropriate for the gym as well as the suspension bridge
when it is required.

Angie mentioned the Hamilton Park District getting a website and making the agenda and minutes
accessible through the site vs receiving a lot of FOIA requests. Research was done regarding the cost of
hosting a site (554 for the first year, $72 following) and the cost of the domain (not sure the exact price,
but it won’t be that much). The Board is interested in obtaining hamiltonparkdistrict.org domain. Sarah
motioned to have Angie secure and create the site. Doug seconded the motion. Motion carried.

The Board reviewed the Dynegy utility and have decided to go with them.

Bo mentioned that the solar panels that are being installed elsewhere in the city will only cost the
increase in insurance. Bo is envisioning the install of the panels for the park near the pool, potentially
on Kathy Farris’ property if the park obtains that piece of land.

Bill motioned to adjourn the meeting, Doug seconded the motion. Motion was carried at 8:45 pm.
Respectfully submitted,

Angie Tulman

Secretary/Treasurer




