A Location: Hamilton Community Center
B Date: November 24, 2025
® Time: 7:00 pm
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Meeting Minutes

President Wade Plowman called the meeting to start at 7:00 pm. Present were Commissions Kane
Asbridge, Doug Dunlap, Bill Leroy and Sarah Rahn. Also present was Secretary/Treasurer, Angie Tillman
and Park Superintendent Bo Casey.

Kane Asbridge motioned to accept the minutes and pay the bills as presented. Sarah Rahn seconded the
motion. Motion carried unanimously.

Maintenance

-Bo Casey discussed the upgrades needed for the pool. The pool engineers said there was nothing
needing to be done since the grates were replaced 7 years ago. We are good for another 7 years.

-Bo also mentioned that all 7 exhaust fans need to be replaced. The cost was discussed. There was a
quote for labor of $4,500. Beau could replace the exhaust fans for $500/fan (a quote from a year ago).

-Bill mentioned a heater that needs to be scrapped. The gas line will need to be shut off to do the work.
Old Business

-A 30’x4’ banner was brought up again for Tinsel Town. Doug Dunlap motioned to purchase a banner
for under $500 from Royal Printing. Sarah Rahn seconded. The motion carried 4-0.

-The Board discussed an appreciation dinner for those that have helped with the park district over the
last several years. Various board members will send out invites, needing to be limited to how many the
venue can accommodate. It was decided to have the dinner on December 15 @ 6:30 pm at DJ’s Bar in
Warsaw.

Old Business

-Property Acquisition-There was a discussion of what the counter offer should be for the acquisition of
the old catholic church in Hamilton.

Adjournment

Doug Dunlap motioned to adjourn the meeting, seconded by Kane Asbridge. Motion carried, 4-0. The
meeting was adjourned at 7:46 pm.

Respectfully submitted,

Angie Tillmoun

Secretary/Treasurer




